
OPERATIONAL PLAN 2018-2019 

Executive Summary 

We have built on our past, learn from today and embrace the future challenges 

"A Caring Place for Seniors" E.J McQuigge Lodge is committed to providing 

compassionate quality care and services, in partnership with community and families using 

a holistic, multidisciplinary approach 

To support the Strategic Plan there is an up to date Communication Plan, Information Plan, Safety Plan 

STRATEGIC DIRECTIONS 

♦ #1 Renewed Resident Focus through Resident and Family Engagement 

♦ #2 Organizational Effectiveness through Positive Leadership 

♦ #3 Maintain and grow our Community Partnerships 

♦ #4 Support Quality Care and Services through Education, Communication and Involvement 

♦ #5 Recognize the importance of a Healthy and Positive work life experience for staff 














